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Give Your Big
Idea a Chance:
Test for Success Y W

Before diving into building your app,
ecommerce site, or digital service, L o\ S
thoroughly validate your idea. This step 9’ /
is crucial before investing in the entire | o || AN
project.
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- Nearly 30 years of experience working
in digital with a focus on user
experience.

- Extensive experience in conversion
ABOUT ME optimization and marketing.

P aUI B Oag - Have helped clients deliver dozens of

SaSS apps in both B2c and B2B.
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- Clients include bigger organizations like
Shopify or PUMA, and dozens of smaller
startups.



INTRODUCTION

I'm a grumpy old man



INTRODUCTION

Passive income is a fantasy!



INTRODUCTION

90% of startups fail

MySpace.com

Dopplr

Dopplr

\ "/

Yik Yak

Yik Yak

Friendster

% ArgyleSocia

ArgyleSocial

) ¢

Crowdmix

Vine

Gowalla

TAPSTREAM

Zapstream




INTRODUCTION

Why SaaS apps fail

@ (0%

No real problem Poor marketing
Many Saas startups Having a robust
struggle because they strategy for acquiring
fail to solve a and retaining
meaningful problem. customers is essential.

£

No differentiation

Without a clear way of
differentiating from
others, many SaaS apps
cannot break through.



INTRODUCTION

It can be worth it!

Escape the 9 to 5

If you want to leave that corporate
job, creating an app provides that
opportunity.

Escape hourly ceiling

Do you feel your income is capped

by the number of hours you work? A

SaaS business can change that.

Escape the boss and clients

Hate your boss or working with
clients? A SaaS business offers an

alternative.

Additional revenue stream

Want to introduce a new revenue
stream to an existing business? A

SaaS app can help.



INTRODUCTION

Success 1s possible



INTRODUCTION

Success is possible with careful
planning and avoiding
impulsive actions.




INTRODUCTION

There are exceptions

3054
. V .

For fun

If you are just
building a SaaS app
for fun, go for it! You
don't need to worry
about financials.

Wl

To learn To help out

If you want to learn Sometimes, you may
something new then want to build an app
building a SaaS app for a community,
can be a superb organization, or

route. person.



Section 01 Section 03

Review the market Define your minimum viable
product

Section 02 Section 04

Understand your audience Run a test marketing campaign



Rev:i_ ew the Before taking any action, it's crucial to

understand who else is addressing similar

markEt issues and the current market landscape.




REVIEW THE MARKET

Why do market research?

Define your audience Identify market challenges
Market research provides a deeper Market research will uncover the
insight into the exact niche you challenges you may face when you
might want to target. attempt to go to market.

Define your offering Establish a strategy

Market research helps you get a Market research will assist you in
clearer picture of what you need to working out how you can establish a

build initially. successful strategy.



REVIEW THE MARKET

4.2% of startups fail
because there is no
market need.




How to approach
market research

Market research does not need to be complicated. But to
get the most from it, you need to follow some simple
steps.



REVIEW THE MARKET / HOW TO APPROACH MARKET RESEARCH

1. Broadly define your niche

Your type of offering

What type of app are you creating
and what is the rough extent of its
functionality.

Your particular audience

What specific audience are you
going to initially focus on when
initially launching the product?



REVIEW THE MARKET / HOW TO APPROACH MARKET RESEARCH / BROADLY DEFINE YOUR NICHE

A WARNING!

Avoid going too broad

Targeting a broad audience requires a larger marketing

effort. Starting with a smaller audience increases the
likelihood of success.



REVIEW THE MARKET / HOW TO APPROACH MARKET RESEARCH

2. Find your competitors

Simple keyword search Industry reports Talk to yvour audience

Product Hunt / G2 etc. SEO and SEM tools News and publications

Social media & forums Events



REVIEW THE MARKET / HOW TO APPROACH MARKET RESEARCH

3.Try the competition's
offering

Sign up for demos or free trials offered by potential
competitors. This direct interaction will allow you to assess
their features, usability, and customer support, giving you a
better understanding of what you’re up against.



REVIEW THE MARKET / HOW TO APPROACH MARKET RESEARCH

/.. Pay attention to competition reach

g 03 =

Advertising Social Media

Are they paying for How many followers How often are they
PPC advertising and do they have on mentioned on media
do they appear on social media, and site?

websites relevant to how often do they

your users? post?



What to look for in your
competitors

Once you know who your competitors are and broadly
how they work, it is worth analyzing them in more
depth.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Features and functionality

ged = 0

Core offering Unique features Integration

What is the focus of What makes their What platforms do

their app? What app different from they integrate with,
features do they the other and what does that
promote the most? competitors and integration allow?

potentially your app?



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

User experience

S

Onboarding

What is the first-
time user experience
like? Is the app easy
to pick up or do you
need support?

&

Repeat use

If you were using the
app regularly would
certain actions get
annoying over time?

O

W

Accessibility

Does the app work
for a variety of
audiences across
different platforms
and devices?



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Market position

& o e

Audience Pricing Brand

Who are their primary Analyze their pricing This includes their
customers? Look for models, tiers, and any value proposition and
segments they might be free trial or freemium the key benefits they

overlooking. options. highlight.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

L
HOU
Digital Presence
Look at their site and
landing pages to

understand how they
convert visitors.

Market strategy

O

N\
Content Marketing

Understanding their
keywords and
content strategy can
reveal a lot about
reaching people.

&

Paid Advertising

Check their paid
channels, such as
Google Ads or social
media advertising.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Customer feedback

Reviews and ratings Case studies and testimonials
Platforms like G2 or Capterra can These can offer deeper insights into
provide insights into what successful use cases and customer
customers like and dislike about experiences.

your competitors’ solutions.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Company health

Funding and Investment Growth Metrics

Information on recent funding Look for any available data on user
rounds or financial backing can base growth, market share, or
indicate their capacity for growth geographic expansion.

and development.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Innovation

New Features or Products Patents and Technologies

Patents or unique technologies can
indicate areas where they’re
innovating or investing heavily.

Keep an eye on their product
updates and new releases.



REVIEW THE MARKET / WHAT TO LOOK FOR IN YOUR COMPETITORS

Technology

Performance Security

Does the app run fast? Have there been any reported
security breaches?

Reliability Privacy

What is the uptime of the app like? How do they store customer data
and what do they do with it?



How to use what you learn

After reviewing your competitors, it's time to make
decisions based on the insights you've gained.



REVIEWING THE MARKET / HOW TO USE WHAT YOU LEARN

Spot Gaps

1

pr] @ 222

Feature Gaps Experience Gaps Audience Gaps

Missing features could Experience gaps Is there a niche or

also inc.lude integration, include both the region that the

data privacy and more. app's UI and competitors fail to
target?

customer support.



REVIEWING THE MARKET / HOW TO USE WHAT YOU LEARN

Innovate

= 2

Technology Values Business model
Technology evolves the People's values change Explore alternative
whole time, while your over time. For example, business models such
competitors are dealing sustainability and as flexible pricing or

with legacy. privacy are big now. freemium.



REVIEWING THE MARKET / HOW TO USE WHAT YOU LEARN

Optimize

57 ’.’| %

Faster Better Cheaper
Can you enable people Can you offer the ability Can you offer the same
to achieve more in less to do more or do it to a as competitors, but at a

time? higher standard? lower price point?



How to differentiate

To have any chance of competing, it's essential to
clearly differentiate yourself from your competitors.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Features and functionality

Solve unaddressed problems Enhance existing features

Use market research and user Take existing features common in
feedback to find problems that your market segment and enhance
competitors haven’t solved or have them. This could mean making them
inadequately addressed. faster, more user-friendly, or more

powerful.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Technology
& (5 32

Emerging tech Security Performance

Build in new Offer improved privacy Ensure your platform is
technologies such as Al and security by faster and more reliable
from the start. complying with stricter with better uptime.

standards.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

User Experience

S

Onboarding

Make it easier for
users to pick up the
app and start using
it.

&

Repeat use

Ensure that the app
1S easier for
completing common
and repetitive tasks.

O

W

Accessibility

Make the app
accessible to the
broadest possible
audience.



REVIEW THE MARKET / HOW TO DIFFERENTIATE
Prici

Subscription vs one-off

If your competitors all offer
subscriptions, consider charging a
one-off fee.

Freemium

Offering a free tier can be an
effective way of establishing
yourself in a crowded market.

Free

Consider a free service supported by
tips or a small slice of users sales.

Value added features

Explore a lower basic price,
supported by chargeable extra
features.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

B2B Audience

[ ]

@

Vertical Size Region

Focus on a different If competitors focus on Consider focusing on a
vertical sector and build enterprise, consider specific country or

to meet their specific focusing on SMEs or region to accommodate

needs. vice versa. their unique situation.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

B2C Audience

K 00 &

Interests Demographics Region

Focus on a different use If competitors focus on Consider focusing on a
case for your app based a particular age group specific country or

on the interests of your or level of education region to accommodate

audience. focus elsewhere. their unique situation.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Community building

2 i

Support Create Thought leadership
Provide a space where Allow people to create Provide advice and
users can support one templates and plugins articles that relate to
another and share or build upon your app your app and the

ideas. and what it offers. challenges it solves.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Community building

ooe/o Q. [

P Paul Boag - Community Q. Search for resources like “portfolio” m

Welcome to Figma Community

Explore thousands of free and paid templates, plugins, and Ul kits to kickstart your next big idea.

@ Search everything in Community )

Inspiration

O AN
P 4
# Accessibility # Web # Mobile # Wireframe

# lcons

Discover what's new See all

+

Ve )

Create powerful



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Customer support

24./7 support Fast responses Personalized
Multi-Channel Community driven Public roadmap

Self-service support



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Flexibility

* 000 000 |

25 </> 0D
Customization APIs Plugins

Provide the ability to Allow people to build on Allow people to expand
customize everything your app the capability of the app
from output to the user programmatically. by creating and sharing

interface. plugins.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Branding
* @ &

Value proposition Tone of voice Design language
How you explain your A strong tone of voice Investing in art

app and the benefits it can make you stand out direction and a clear
provides can set you from more bland visual language makes

apart from competitors. competitors. your brand memorable.



REVIEW THE MARKET / HOW TO DIFFERENTIATE

Branding

SUCCESS MESSAGE

App copy Woohoo! Finished this week’s
Company newsletter campa_lgn NOW I can CHJOY thC

i weekend.

App copy 2
Public site

Webinar

Guide MAILCHIMP

Twitter, Facebook :zrﬁrmmonﬂmbad(forMampdgnomﬂ\e ngh Fives! Rock on!

Knowledge Base Fine piece of work!
Guide 2 e You totally deserve a

Blog 2 Feel free to be funny. raisc.

Your mail is in the send queue and will go out shortly. Your email has been scheduled.

Create Account form

Webinar 2

Public Site 2 s — et e

Press Release



REVIEW THE MARKET

It 1s okay to walk away.

Reviewing the market can lead to the harsh realization that it
will be hard to compete without considerable investment.



Conclusion

1. Broadly define your niche.

2.Find your competitors.
3. Review your competitors.

4.1dentify gaps and ways to differentiate yourself.
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Understand your audience
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UNDERSTAND YOUR AUDIENCE

You don't just need to find an
audience for your app. You also
need to tailor your app to the
audience.



UNDERSTAND YOUR AUDIENCE

Adapting your app to
your audience

= T @

Features Top tasks Messaging

What precisely the app Which features you How you communicate
will do should be highlight will depend with your audience will
tailored to the needs of on what your audience be dependent on who

your audience. uses most. they are.



UNDERSTAND YOUR AUDIENCE

Steps in picking an audience

1. Identifying possible audiences 3. Pick an initial target

2. Shortlisting your audiences 4. Dig deeper into your audience



Identifying possible
audiences

Begin by identifying as many possible groups of people
who might be interested in your application.



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

If you are targeting B2B

LI )

Verticals Size

List every sector in List all the

which your app could organizations of
be used. different sizes that

your app could help.

@

Region

Does your app work
globally, or are there
region-specific
limitations?



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

Examples of B2B Targeting

Verticals

- Healthcare

- Higher Education
- Charities

- Finance

- Technology

Size

- Revenue

- Employees

- Market Share
- Assets

- Valuation

Region

- Geographic region
- Country

- States

- City

- Zip Code



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

If you are targeting B2C

K 00 &

Interests Demographics Region

List any interest areas Are there age groups Does your app work
that are relevant to your that the app could globally, or are there
app and which it could specifically appeal to? region-specific

SUpport. limitations?



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

Examples of B2C Targeting

Interests Demographics Region

- Sports - Age - Geographic region
- Hobbies - Gender - Country

- Media - Education - States

- Values - Income - City

- Lifestyle - Family - Zip Code



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

Look at competition for inspiration

Who they target Who follows them
Pay attention to where your Review your competitor's social
competitors are advertising and feeds and pay attention to who buys

what they choose to support. their products and services.



UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

Who iS talki n g BuzzSume® Featres ~ UseCases  Resouces  Pricing  Company L
about the pain
points you solve?

Be inspired.
Stay informed.

See how much interest brands and content

buzzsumo.com

generate in the wild.

hootsuite.com

Start Your 30-Day Free Trial

mention.com



http://buzzsumo.com

UNDERSTAND YOUR AUDIENCE / IDENTIFYING POSSIBLE AUDIENCES

=  GLIMPS=F Keyword Lookup Discover Trends Tracking Dashboard

Look at related '
SEO terms . \ e

Worldwide ¥ Past 5 years ¥ All categories ¥ Web Search ¥

For example, if you have a task app, what
related phrases do people use? Which
would perform better: "project task
management' or ""housework task app?"

Monthly Search Volume Over Time

Google Keyword Manager

Ahrefs SEMrush

Interest by Region @ &



Shortlisting your
audiences

Once you have a long list of potential audiences, narrow
it down to those with the most potential.



UNDERSTAND YOUR AUDIENCE

How to shortlist

Remove impractical options Prioritize what remains
Start by going through and Take those options that remain and
removing any audiences that would prioritize them based on their
prove either completely impractical potential.

or particularly challenging.



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Market Size and Growth Potential

Volume Growth

Is your audience large enough to Look for markets with growth
sustain and grow your business, or potential. A stable or growing

will you need secondary audiences audience is more attractive than one

to supplement it? in decline.



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Market Needs and Pain Points

Unique Needs Underserved Needs

Does your product offer a Look for gaps in the current market
compelling solution to the specific offerings. Targeting an audience
needs, problems, and pain points of with unmet needs can position your

the audience SaaS as a valuable solution.



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Product Fit

Alignment Adaptability

Do your product features, benefits, How adaptable will your product
and user experience align with the need to be to meet the evolving
target audience's preferences and needs of the target audience?

requirements?



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Competitive Landscape

Effectiveness Saturation Dominance

How well does the How many competitors How entrenched are the
competition meet the are operating in the existing competitors? Is
needs of the audience you space? there a clear path to

are considering? disrupt the sector?



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Buying Power

Affordability Decision-making
Can your target audience afford the How much effort and how many
product you are proposing making? challenges will the audience face in

making a purchase?



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Lifetime Value

Profitability Retention
What will be the potential cost of the How loval do vou predict your
acquisition for your audience? This audience will be? How long do you

will impact the profit you make. expect to retain the customer?



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Accessibility

Reachability Engagement

Evaluate how easily you can reach Consider how willing the audience is
your target audience with marketing to engage with your brand.
and communication efforts.



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Regulatory Environment

Compliance Barriers to Entry

Be aware of any legal or regulatory Consider any potential barriers to
requirements that may affect your entry, such as certifications,

ability to serve the target audience. regulations, or high switching costs

for customers.



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Cultural Fit

Values and Preferences Language and Localization
Do you understand the values and Are there going to be costs
preferences of the audience you are associated with making your
trying to reach? Can you product accessible to different

communicate effectively? languages or regions?



UNDERSTAND YOUR AUDIENCE / HOW TO SHORTLIST

Technical Savviness

User Proficiency Support and Education
Evaluate the technical proficiency of Consider the level of support and
the target audience. Your product’s education your target audience will
complexity should match the need to successfully use your
audience's ability to use it product.

effectively.



Pick an initial target

With vour shortlist compiled it is time to select an
initial audience that you are going to target for your
minimum viable product and initial launch.



UNDERSTAND YOUR AUDIENCE / PICK AN INITIAL TARGET

Why only target a small niche?

Bigger Impact Lower Cost

Given limited time and budget, it's By targeting a small niche, you
more effective to concentrate increase word-of-mouth and lower
marketing efforts in a smaller area ad costs, reducing overall marketing

for a greater impact. expenses.



UNDERSTAND YOUR AUDIENCE / PICK AN INITIAL TARGET

But I will be turning away

customers!

A generic website

We will keep our main
website generic so as to
be open to the broadest
possible audience.

Specific landing page

We'll use specific landing
pages to target different
sectors without excluding
others.

More later

We'll explore other
sectors once we've
proven the effectiveness
of our approach.



UNDERSTAND YOUR AUDIENCE / PICK AN INITIAL TARGET

How to pick your audience

Potential Experience

Which audience do you consider to Which audience do you have insider
have the most potential? knowledge of?

Passion Community

Which audience make you most Which audience has the most

excited to be involved in? vibrant community?



UNDERSTAND YOUR AUDIENCE / PICK AN INITIAL TARGET

How to research community

Influencers Blogs

Are there influencers that you could Are there blogs that your audience
engage with to help promote the reads and relates to the topic of your
product? product?

Groups Events

Are there online groups where your Are there events relating to your

audience interact? product that your audience attends?



Digging deeper into
your audience

Once you've chosen your target audience, delve deeper
to grasp their motivations and traits. These factors will
shape your communication and app functionality.



UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

What is useful to know

PRIMARY SECONDARY

- Questions. What questions is the user - Tasks. What actions do they need to
seeking to answer? take to achieve their goal?

- Objections. What might cause them - State of mind. How are using feeling
not to act, or to abandon the during the experience?
experience?

- Influence. What is influencing the
- Goal. What is it they are ultimately experience the user is having?
trying to achieve?
- Challenges. What pain points are the



UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

What is a touchpoint?

Email Website Social Media
Messaging Search Online Ads

Phone In-Person Offline Ads



UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

Do some online research

Review communities SEO research Social Media

Read related blogs Existing reports Ask ATl



UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

Identify the gaps
B Sy ®

Missing Out of Date Suspect
Information Information Information



UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

Ity f Projects / Acme

Pollfish

SUMMARY
SURVEYS |

s Q@B < > Jd 4t @ 8w
v B Q3 How would you rate the overall design of the new interface?

O+ ‘ =7 © Single selection v

AOQ . - - .
cERvicES QUESTIONNAIRE I‘ i Excellent - very user-friendly and visually appealing

New

Recall information @ 02 Good - intuitive and easy to navigate

.
. : . | Us rage - at confusing but manageable
AUDIENCES Caffy answers from Average SOIIIeWh

04 Poor - difficult to understand and use

Shuffle answers

o— 05 Very Poor - unable to navigate or use

-0

Predefined answers
:: v @ Q4 Didyou prefer the previous interface or the new one?

Add "None of the above"

Surveys are excellent when you
identify specific information you "
want to know or check. Randomize Questionnaire © 1 Z;e:::::mhefuncﬁon

06 Can't decide

Apply logic b 03 Prefer previous

07 Both have pros and cons
@ 08 More user-friendly
)9 Too complicated

10 Less intuitive

Tune an ancwer




UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

Fill the gaps
with interviews

User interviews can be a luxury, but
they are an excellent way of
connecting with your audience and
making it easier to empathize.




UNDERSTAND YOUR AUDIENCE / DIGGING DEEPER

Questions to ask

- Background and context. Ask about - Needs and opportunities. How
the participants, their pain points, satisfied are they with the service, and
and their goals in using the service. what areas would they like to see
improved?
- How they use the service. How do
they typically use the service, and - Open-ended feedback. Always try to
what challenges do they encounter? end by asking if there is anything you

have not covered or if they have final
thoughts they would like to share.



Feeling

How is the user feeling
about the experience?

Questions and Tasks

What tasks are users
trying to complete? What
questions or objections do
they need answering?

Pain Points

What pain points are
the users experiencing
that they hope to

overcome?

Influences
What people, things, or
places influence them?

Journey

Where is the user in their
experience and what (if

any) interactions have they
already had?

Goals

What is the users
ultimate goal? What are
they trying to achieve?



Conclusion

1. Identifying possible audiences

2. Shortlisting your audiences
3. Pick an initial target

4. Dig deeper into your audience



Next

Define your MVP



!

' > | J [ &
L ‘ mw Il f, ————
. ) | i~
s || B i '

et : . = ' & | B
el & | = E" ¥ il
e = S I

i ———

IS e
Ty
M 1y
“ ﬁm'”mﬂu »
s - “"-._"
qhm" .

! iy L "-"‘d“ ..... —
: ' wom. WA | * —— G- =T '
| W e = SRS A e -
O : . L e - 1 , o e -~
| L . ) 4 e ————— —
- e apors ooy |
: " — | : i i ] ' :
: ¢ ouhy s A e . e : |} : ] | W Ig !' : o
oe TRITTEA . ' A ;
3 ! ! \ oot ....’...4...5 ’ . W o ‘ { 3
3 PR - r — | f
- B . : S R T , = 4 . ! - — ! {
4 » ; PY TR e &) N ; -+ o= tEaxnan,
. LU TR R SN o e 1 ! | . oo W e . l
‘;;'ﬁlmnndl
4 s rmanaan we | b .
. » PR L L AL
| -A!.."‘\..“
thevauen .
Namr e T "":"
N | b BE - RR3: ‘
‘ i ¢ S TIR i ' B L -~
=T A - e ' oy
o % 37 3 L ~
‘ ! — r -
e
st

|: . wail i 'W.‘:’
| el

.

DEfi ne your Working out what you intend to launch will

be crucial for success and will also help define
your approach to marketing.



DEFINE YOUR MVP

Why your MVP matters
& © %

N 11
Defines Scope Reduces Costs Aids Marketing
Defining your MVP By building the Your MVP allows you to
prevents your build minimum possible, you launch faster and better
from dragging on and can keep costs under define your initial

never being finished. control. target audience.



DEFINE YOUR MVP

Steps for defining your MVP

1. Brainstorm possible tasks
2. Identify top tasks

3. Planning your launch features



1. Brainstorm possible tasks

Begin by identifying as many of the tasks users might
want to complete when using your application.



DEFINE YOUR MVP / BRAINSTORM POSSIBLE FEATURES

Look at the competition

What's there What's coming What's missing
What tasks do the Do your competitors What tasks are your
competitors support, and publish their roadmap, competitors missing
which ones do they most and if so, what upcoming based on your experience

emphasize? tasks do they address? and research?



DEFINE YOUR MVP / BRAINSTORM POSSIBLE FEATURES

Be inspired by your user
research

Requests Pain points Goals
What tasks did people What tasks would users What completed tasks
mention during your user need to complete to would allow users to

research? address their pain points? achieve their goals?



DEFINE YOUR MVP / BRAINSTORM POSSIBLE FEATURES

Ask Al

[ am trying to build a SaaS application for
[audience] that enables them to [goal].

So far, I have identified the following tasks users
will need to complete:

[tasks]

What other tasks should I consider adding to the
application to help users.

4

@ Message ChatGPT...

PN

ChatGPT 4 ~

You
| am trying to build a SaaS application for web developers that enables them to become better
coders.

So far, | have identified the following tasks users will need to complete:

- Watch courses
- Read articles
- Take Notes

What other tasks should | consider adding to the application to help users.
124

ChatGPT

Building a SaaS application for web developers is a fantastic endeavor, aiming to enhance their
coding skills and knowledge base. You've identified some core tasks like watching courses,
reading articles, and taking notes, which are great starting points. Considering the diverse needs
of web developers and the complexity of web development itself, you might consider integrating
additional tasks and features to make your platform more comprehensive and engaging. Here are

some suggestions:

1. Interactive Coding Challenges

Offer hands-on coding challenges that users can solve directly in the browser. This could range
from basic algorithm problems to complex, real-world scenarios. It encourages active learning

and helps users apply what they've learned in courses and articles.

2. Project-Based Learning

Enable users to work on guided projects that cover end-to-end development of real applications.
This can include front-end, back-end, and full-stack projects. Working on projects helps learners
understand how different pieces fit together and gives them tangible outcomes they can

showcase.

3. Peer Code Review v

Facilitate a platform feature where users can submit their code for review by peers. This

ChatGPT can make mistakes. Consider checking important information.



2. Identify top tasks

It is essential to identify the 20% of your features that
80% of users will primarily be interested in. These will
help define the scope of your MVP.
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$ ARTICLES EVENTS TOPICS WRITEFORUS LANGUAGE (ENGLISH) v Q

M kRiIJ1 AIFAani

Introducing top
task analysis

Top task analysis is a user-centered
methOd that identifies the mOSt C]:UCia]. What Rea"y Matters: Focusing on Top Tasks

tasks users aim to achieve, streamlining
the de Sign fO]f enhanCEd u Sabi].ity and Digital is a space of endless replication. It has never been easier to create—and

. . create, and create. People love to publish, but they hate to remove, which leads to
S at]. SfaCt].O 1. overloaded websites and constant, inevitable redesigns. The top layers get a shiny
new coat of graphics and meaningless “we really care” content—but underneath, a
teeming mass of out-of-date, badly organized information still swirls about.
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The steps involved in
top task analysis

1. Gather a long list of potential tasks.
2. Rationalize this list into something more manageable.
3. Get users to vote on what tasks matter the most.

4. Analyze the results.
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boaaworks (&  boaaword

Strategy Training Design Coaching Blog Podcast Books & Courses

Q

Top Task
Analysis Lite

Top task analysis can be time-

consuming to complete so I have
adaptEd the process tO be much jjTS:p:ReTberzozz ;Z:;e;t s:j ;;r;;t;ci):;lti(t)yrfl:e.y care about. What is more, it doesn’t
faster, while still providing a similar ... :

13 minutes

Top Task Analysis:
Make it Fast and
Efficient

Top task analysis is an excellent way of ensuring users can find the

Top Task Analysis, created by Gerry McGovern, is one of the most used tools in my

arsenal as a UX designer and conversion optimization specialist, yet few others

quality of results. eemtousets

In this post, I want to explain what it is, how it helps, and how to run a lightweight
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Paul Boag

What information do you need
from the NetwaorR Rail website”?

You can either vote for existing suggestions by searching or submit your
own idea using the "add idea" button below.

® You have added 39 ideas so far

2. Create a survey

1. Create a new survey with PollUnit. Q sescr.

|I= Sort options

0 Sustainability information

2. Populate that survey with some initial tasks.

3. Ask users to vote for existing tasks or o Information for the medi
suggest new ones.

What its like working for Network Rail

0 Getting involved in community rail
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3. Clean the results

Remove duplicates Simplify wording

There will be a significant We want to be able to use the
number of suggested tasks that results in card sorting and so we
are similar. We need to combine want the description of each
these tasks and their associated task to be as clear and concise as

votes. possible.



Al can help with the analysis

I want you to act as a data analyst. The
attached file is the results of a top task
analysis. The "ideas'" column contains
suggestions for tasks users might want
to complete on [type of app], and the
""'votes" column is the number of times
a user voted for that task.

Please complete the following steps in
order.

1. Simplify each entry into the "ideas"
column to less than 3 words while still
attempting to maintain meaning.

2. Identity any conceptually similar
ideas.

3. Combine similar ideas into a single
row with a clear and concise name. Add
together the votes for any combined
ideas.

/.. Output the new list of tasks with
their associated combined votes in a
new CSV file with the same columns.

The goal is to end up with a simplified
list of ideas with their associated votes.

Ask any questions you need to complete
this task successfully.
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' (84)
pOIIUﬂIt 2 PaulBoag ¥ Pricing € Support b

summary

What information or tasRs do you want to find when visiting
a University of Florida HR website?

-8

The top 3rd of ==

your list are .
your top tasks

III

-8

Employee education programs

Professional development

Info on remote working

Sick Leave

UF employee perks & discounts
Employee onboarding

Vacation days

New Hire FAQ

Training Calendar

Contact HR

Retirement information

Sick/vacation days option
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But, I don't have access
to my users
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You've got a big problem!

If you don't have access to the audience that will use your
app, how can you convince them to use it?

In the final section of this workshop, we will explore this
challenge in more depth.
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Possible places to look

Reddit Forums Mailing lists
Social media Meetups Conferences

Quora Stack Overflow Slack
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e as ka bl = Products ¥  Pricing Customers Resources

Using recruitment
services

- Many testing tools will recruit participants
for you for as little as a S1 per person.

Run 10x more research without
adjusting your caffeine intake.

Equip yourself with the best participants, on-demand researchers all in the ultimate research

platform. Then blow everyone else's mind &.

| need help with Research -

- Askable will recruit users without tying

vou to use a particular platform.
Over 600+ global brands trust
deeper customer insig|


https://www.askable.com/eu

3. Planning your launch features

Once you have identified the tasks your users need to
complete within your app and which matter the most to
them, you can start planning your launch features.



DEFINE YOUR MVP / PLANNING YOUR LAUNCH FEATURES

Selecting launch features

Market fit Practicalities
What features would provide the What is most achievable considering
best competitive advantage when the constraints you are working

launching your application? within?
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Market fit

Top Tasks Value Proposition

Based on your top task analysis, What features are most inline with
which features do users want the how you want to position your
most? application in the market?
Competition Impact

Based on yvour market research, What features will most impress

which features would help you stand  your audience and create the biggest
out from the competition? buzz?
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Practicalities

Easy to build Scalability

How easily can you build a feature How important is that feature for
you are considering for launch? the future of the application?
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For each feature create a
set of user story cards

As a [role] As a frontend developer,
I want to [task] [ want to learn about MVPs.
So that I can So that I can plan my Saa$S app

[goal ] launch.
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Do not build, prototype.

The most common mistake, especially among developers, is
to jump into building the app immediately rather than first
prototyping it.
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3 reasons to prototype

Jo

Save effort

It 1s easy to waste time
building features that

turn out not to be fit for
purpose.

Faster to market

Prototypes avoid
mistakes that would be
time-consuming to fix
during the build.

P
Plan for future

A prototype can help
you envision the future
of an app so you can lay
better foundations.



Start with
wireframes

Low-{fidelity wireframes are a great
way to get a bird's-eye view of the
application and how all the features
work together.

74 S —
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Design high-fidelity
mockups for critical
screens

Prototyping a small selection of screens to

production quality allows you to conduct lightweight
testing to answer three fundamental questions.

¢ Expenses

w M M

S3,751.75

$2,6261

° Adidas S$403.4
9 Walmart $3288

Checki

Balance

512,852
- [

Analytics
C

Transactions»

@ PlayStation St

Amazon

» O



DEFINE YOUR MVP / PLANNING YOUR LAUNCH FEATURES / DO NOT BUILD, PROTOTYPE

What you want to learn

03 9 &

Do they like it? Do they get it? Can they use it?
Does the design visually Did they understand the Did the user see critical
appeal to the audience interface and what they elements and will they
and communicate the could do with it? be able to navigate

correct impressions? successfully?
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Test with Lyssna

Lyssnawm Get paid to test Platform v  Solutions v  Customers Pricing Resources v

UsabilityHub is now Lyssna | Learn more =

Your go-to user
research platform

The best teams use Lyssna so they can deeply
understand their audience and move in the right
direction — faster.

Sign up for free

No credit card required

[Z] storyblok FIEEEI?I
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I"I|I|l'

Pollfish’ How it works Pricing Resources

LYSSI\BLQQQ Platform v  Solutions »

Creadte
with

Type your survey goal and let

DO they like it Surveys

Surveys are a powerful tool for gathering information
and generating insights so you can validate your
assumptions and make informed decisions.

Sign up for free No credit card required

can be
used to see if the design matches the
brand keywords you seek to
communicate.

[z] storyblok o AS

1IPG

DIY Market Research

Reinventing Market Re:

Pollfish is the only DIY market research provider witt


https://boagworld.com/design/testing-design/#the-semantic-differential-survey
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Lyssna

Do they get it

Five second
A 5-second test involves showing testin g
users the deSign for Only five Optimize the clarity of your designs and
seconds, after which they are e oy
asked to recall specific details or SRS HEREHE COmeEne
first impressions, assessing the o creditcardrequred

clarity and effectiveness of its
visual communication.
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Can they use it

First-click testing is a technique
that analyzes the initial click made

by people using an interface.

Lyssnalﬁjﬂj Platform v  Solutions v Customers Pricing Resources v Q

First click
testing

Unlock insights into user navigation challenges,
optimize design flow for enhanced
engagement, and deliver intuitive interactions
that align with user expectations.

Sign up for free No credit card required
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Should you create an

interactive prototype
and do more thorough

testing?

Not until you know if people would buy your app.



Conclusion

An MVP is an indispensable step in creating a SaaS
application.

Brainstorm all the tasks a user may want to complete.
Identify the tasks that matter the most to users.
Work out what features are most practical to launch with.

Prototype those features before building.



Run a test campaign



R t t Customer acquisition is one of the biggest challenges
un a eS associated with running a SaaS application. Running a
test campaign addresses this problem before investing

Campaign in building the app.




RUN A TEST CAMPAIGN

What you learn from a campaign

4 ®

Acquisition Conversion Pricing

Running a test A test campaign gives A test campaign
campaign will ensure you a chance to work provides the

you have a plan for out what your opportunity to make

driving leads. conversion rate will be. decisions about price.
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Steps in running a campaign
1. Define success 2. Set your price

3. Build a landing page 4. Drive traffic

5. Nurture your audience



1. Define success

How will you judge the success of your campaign and
the viability of your business idea?
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The "stay informed"
approach

Although this approach provides a general sense of
someone's interest in the app, it does not indicate
whether they are willing to buy.

Follow the development of Acme

However, it does provide an opportunity to nurture
the lead before launch. ® Regular updates ® Heavy discount

Enter your Email Subscribe
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The "waiting list"
approach

Creates a sense of the app being in demand.

Allows you to nurture leads.

Join the waiting list

Could be considered less honest about the as we roll out gradually
State Of the app ¥ Regular updates ¥ Heavy discount

Enter your Email Subscribe
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The "fake order"
approach

Offer the user the option to buy, but when
they click, inform them that it isn't ready
and they can sign up for updates instead.

A more accurate buying experience.

Could alienate users.

v

Buy Now For $20 Off
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The "preorder"”
approach

Allow users to preorder the product for a
heavy discount.

Offers an actual buying experience, although
the levels will be lower than normal.

Credit card number
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'.""‘.'.. Q Search projects, creators, and categories Start Log in =

Art Comics Crafts Dance Design Fashion Film Food Games Journalism Music Photography Publi >

What about
crowdfunding?

Using Kickstarter or Indiegogo is an option,
but it's not a reliable test for your app's

long—term Vlablhty O1 your ablhty to SAGE: A Permaculture Garden Design App
ConSiStently achire new CUStOmerS. Take the headache out of growing food! This garden app gives beginners &

green thumbs the tools and resources to grow food sustainably.

@) Apps 9 Northern Virginia, VA

US$ 5,480 46 15

pledged of US$ 10,000 goal backers days to go

Back this project

N
[1 Remind me 0 L 4 D< <[>



2. Set your price

The price is a critical factor in the uptake of your
application, so it should be a part of any test campaign
you run.
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Freemium

Provides free basic software with the option to upgrade for additional features or

capacity.

Benefits

Great for user acquisition, as it
reduces the entry barrier and can
rapidly build a large user base,
potentially leading to paying
customers.

Challenges

Convincing users to upgrade is
challenging. It involves providing
sufficient value in the free version to
attract users, while also offering
premium features that are
compelling enough to pay for.
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Subscription

Users are charged a recurring fee for software access, often with tiered pricing

based on features, users, or usage limits.

Benefits

Provides predictable revenue and
can scale with the size of the user's
business or needs. It encourages
ongoing development and support.

Challenges

Unpredictable revenue can
complicate budgeting for providers
and users. Monitoring and
communicating usage is crucial to
avoid bill shocks.
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Usage-Based

Charges are based on usage, like the number of emails sent, data stored, or hours
used. This is also known as a "pay-as-you-go" model.

Benefits Challenges

Fair to users since they only pay for You need to continuously prove
what they use, which can be a value to prevent churn. It's
strong selling point. It aligns costs important to have clear tier
directly with value received. differentiation and to manage

feature updates well.
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Per-User

Charges based on the number of user accounts or seats. This is straightforward

and common in B2B software.

Benefits

Easy for customers to understand
and scales well with the size of the
customer's team.

Challenges

Can discourage adoption within
large teams or organizations due to
cost. It might lead to sharing
accounts, reducing security and data
integrity.
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Feature-Based

Offers multiple packages with a different set of features at each price point.
Users pay more for advanced features.

Benefits Challenges

Allows customers to choose a plan Determining which features to
that fits their needs and budget. include at each tier can be tricky.
Encourages upgrades as needs grow. There's a risk of overwhelming

users with too many choices.
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Hybrid

Combines elements of the above models to fit unique business needs. For
example, a freemium model with additional pay-per-use features.

Benefits Challenges

Flexibility to tailor the pricing model Can be complex to communicate and
to vour product and market. Can manage. Requires careful balance to
address multiple customer segments avoid confusion and maintain a clear

simultaneously. value proposition.
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Pricing factors to consider

Audience

How much are people willing to pay
and what payment structure suits
them most?

Flexibility

Does your pricing allow enough
flexibility to offer discounts or to
change over time?

Competition

What are the competition's charges
and how do they structure their
pricing plans?

Costs

Will your price cover costs at any
level of customer, or do you need a
minimum customer base?



3. Build your landing page

Once you have set your success criteria and pricing, you
can create a landing page for your campaign designed
to sell your application.
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Value Proposition

& * =

Strapline Benefits Features
Summarize your List ways the app helps Detail the features that
application in a single users achieve their allow users to receive
sentence. goals or overcome their the benefits you have

pain points. listed.
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Calls to Action

Primary

For example, your primary call to
action may be to preorder.

Secondary

While a secondary call to action may
be to sign up for updates.




RUN A TEST CAMPAIGN / BUILD YOUR LANDING PAGE

Objections

- What if they sell my email address to a third party?
- What if the content is rubbish?

- What if they make it hard to unsubscribe?

- What if they send me too many emails?

- What if they pressure me into buying? Join the waiting list

- What if they get hacked? as we roll out gradually

v ¥ Heavy discount

Enter your Email Subscribe
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Objections

Add an exit intent survey to
understand why people are not
signing up for the application. This
will help improve the landing page
and increase the app's chances of
success.

-------

Hey there, Brian Ford!

If you did not act today, it X -

would be useful to know why?

This will help us improve your
experience.

Too expensive
Didn't understand the value
Didn't trust the company

Found it confusing

the waiting list
Other 2 roll out gradually

ates ¥ Heavy discount

Enter your Email Subscribe
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Social proof

- Review and ratings.

- Testimonials (both video and written).

- Simple naming of high profile customers.
- Celebrity endorsement.

- Third-party accreditation.

- Industry awards.

- Positive press coverage.

Proud to Be Used By

Professionally cultivate one-to-one customer service with robust ideas. Dynamically innovate resource-
leveling customer service for state of the art customer service.

z 5 A F) ’”

Lookscout Microsoft Hekoru Atlassian FreshBooks Instacart

G C == >y A 4 J o.o

Udemy Clickup Dropbox Airtable Gitlab Deliveroo Asana

What Our Customers Say

Organically grow the holistic world view of disruptive innovation via workplace diversity and empowerment.
Bring to the table win-win strategies to ensure domination.

Great job, | will definitely be ordering again!
LookScout is worth much more than | paid. |
would like to personally thank you.

Joe Christensen

Pricing that Adapts to You

Keeping your eye on the ball while performing a deep dive on the start-up mentality to derive convergence
on integration. Collaboratively administrate markets via networks.

Website Website Website Website

$12 $16 $35

Scale your business, increase Scale your business, increase Scale your business, increase
productivity and achieve new productivity and achieve new productivity and achieve new

hhhhhhhhhhhhhhhhhhhhh
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——————————————————————————

CONTENT BLOCK
—

Content blocks
- Each Benefit.
- Each Feature.
- Each Social Proof.
- Add objections into existing content blocks. ‘ IMAGE

C HEADING

BODY

LINK
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Improve your content quality

- - 2 o ot o p Al used: Paul Boag
Hemingway D File v |4 Altools (Beta) v| Bulleted List B I @ .
: Write  Edit
At Frontend Masters, we offer courses taught by experts from top companies, such
as:
Readability
Netflix Grade 8
Good.
Spotify
Google Words: 40
Show more stats ¥
Stripe

‘0 adverbs. Well done.
Updated Curriculum

0 uses of passive voice.

We always update our curriculum with the latest trends. This ensures our NEDTILE

learners learn industry-standard practices and the latest techniques.

0 phrases have simpler
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Page flow

SUMMARY

CALL TO ACTION

SOCIAL PROOF

BENEFITS

CALL TO ACTION



TRUSTWORTHY

@0% @ tHome @@ Moodboards

Sarah 1 day ago

It looks great. Have you circulated this with
the design team yet?

Reply

Upload file

Trash

Stuff to organise
[CJ 3 x concepts to Sarah by 23rd (Friday)
Talk to John about

the fabrics

() Make an enquiry about illustrator to
create backgrounds

(O] Email Suzie about custom laces. Has
anyone made them before?

Sneaker Ad Campaign

Locations and props for
Pl photo shoot.pdf
Rownload - 231 KB

m Mt ens
Nike Alr Max 270: Loop

Endlessly rising Alr bubbles featuring the Nike Alr
graphic plate - developed as part of the Nike Ax
Max 270 campaign creative

Aesthetics

FRIENDLY

Fall colors

History

Nike Air Max origins

Nike's revolutionary Air-Sole unit made its
way into Nike footwear in 1978, In 1987,
the Nike Air Max 1 debuted with visible air
in its heel, allowing fans more than just
the feel of Air-Sole comfort—suddenly
they could see it. Since then, next-
generation Nike Air Max shoes have
become a hit with athietes and collectors
by offering striking color combinations
and reliable, ightweight cushioning

Tinker Linn Hatfield, Jr., (born April 30,
1952, Hllshore, Oregon) (1] is an
American designer of numerous Nikg
gihietic shoa models, including the Ay
Jordao 3 through Air Jordan 15 and other
athietic sneakers including the worid's
first "cr08s ralning” shoes, the Nike Alr
Trainer. Hatfield oversees Nike's
“Innovation Kichan® He is Nike's Vice
President for Design and Special Projects.
[2)13] For his many innovative designs
and numerous creations over more than

Client comments

* We want something to reflect the fall
season.

e (Classic Nike Airmax 80's shape with a
custom print on the tow box e.g. animal
print, leaves, fall gradient colors.

“hree decades, Hatfield is considered a
gend of design.

raw

NIKE_logo.eps

Rownioad

#FF7E00

RELIABLE

23MB

WFFCA3D

#O6DEA0

0« @ Q Q3 &

!)9 Team v Secret link v Export v Zoom out

1 Unsorted

11 cards

On March 26th 1987, a revolution began. The Air
Max One, a masterpiece in design and
manufacturing from the godfather of sneakers,
Tinker Hatfield, was released to the world as a
revolution in performance technology (in a not so
subtie nod, they used The Beatles song of the
same name 1o launch it), Inspired by the inside-out
aesthetic of Paris’ Pompidou Centre, it was the first
Nike sneaker with a visible airbag and the start of
one of the most iconic franchises in the company's
history. 30 years on, and it's still a staple in any
respectable sneakernead's shoe-rack

There's much to be said about the influence of the
Alr Max One on sports and street culture in the
years since, but it wasn't until 2014 that Nike
devised a new formula to extend the Max's legacy

even further, it's something that Nike's Kevin

oatman (Senior Creative Director, Brand) and Ron

POSITIVE
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@ IAtt'e?'lttion Features Technology Case Studies Pricing Blog Tutorials EU Projects Login
< nsig

See how consumers engage with your
landing page before the launch

T e S t y O u r Validate your concepts for performance during the design

stage with Al-generated attention analytics
o
v Get crucial feedback in <1 minute
a n l n a e v Analytics are 90%-96% accurate
v 100% GDPR and privacy compliant
Try free for 7 days =2 Book a demo call

- 5-Second test.

- First-click test.
- Semantic differential survey.

- Eye-tracking simulation.
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4. Drive traffic

Once you have your landing page ready you can drive
traffic to the page and monitor its success.
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Community engagement

Reddit Forums Mailing lists
Social media Meetups Conferences

Quora Stack Overflow Slack
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Welcome to Product Hunt! .

The place to launch and discover new tech products. Take a tour.

Top Products Launching Today Featured Al

HIPAA SmartChat Assistant — Al powered healthcare bots, integrate & embed with

A
bl case 2, 218
Q14 By QuickBlox Bootstrapped Health & Fitness

@ Boost.space 3 - Two-way Data Sync — Enable 1,800+ tools talk to each other - LTD a
ending soon 2, 178
Q67 - Productivity - Sales - Marketing
I O u ‘ u n Nas.io Challenges & Competitions — Make money helping your community achieve a
® their goals 2, 124
Qas SaaS Influencer marketing Community
In-App Notification Center — Pre-built real-time notification center for your app & a

N

web 2, 94
Q12 - By SuprSend - Api - SaaS

Product Hunt tends to favor applications
with broad appeal. It also does not address

Q{ Storipress Prophet — Transform your blog into a lead-gen engine 2, a
Q14 . Sales - Marketing - Artificial Intelligence 88
[ [ ([ ]
the issue of how you will generate traffic
® TheyDo — All customer journeys in one place A
long — te rm ° Q28 Promoted Customer Success User Experience Artificial Intelligence 293

v Get the best of Product Hunt, directly in your inbox.

Holihopper — Collaborative kanban style trip planning 2, a
Q1s Solo maker Bootstrapped Travel 76
P Potion — Notion-style email builder with Al powered autocompletion 2, a

Q29 Solo maker Bootstrapped Design Tools 67
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Content marketing

=2 0 (2]

Blogging Podcasts Social

Guest blogging can be Appearing as a guest on Posting about the pain
an excellent way of podcasts that your points, questions and
reach your target audience listen to can goals of your audience

audience. work well. can help.
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Paid acquisition

> 8 @

Paid Posts Search Ads Social Ads
Sponsored posts can Pay-per-click Advertising on social
work well if you advertising around networks like LinkedIn
struggle to get guest relevant search terms can work when

post opportunities. may work for you. reaching some users.



5. Nurture your audience

Whether users preorder or signup to a mailing list, it is
worth nurturing those relationships to ensure they turn
into active customers.
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& Encouraging Clicks Waiting =9 Content M Reports = Settings

Switch back to legacy editor

Subjectline 6=9 Emails [Ib Styles
Exceeding Clients Expectation Edit preview text
Published Send this email Template

Exceeding Clients Expectation =
@ Immediately v Boagworld Basic Change o ‘

(4 Immediately

O nb O a r d l n g Exceed Your Targets and Esta... =
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T O 0 (D) @ Preview Why Shady Tricks Cost Your C...

emails :

A Better Way to Encourage Cli...

{% if subscriber.first name != blank %} @ 1day ¥

Plan a series of emails that users will Hello {{ subscriber first_name }},

{% else %} A Better Way to Encourage Cli...

receive following signing up that talk Hello,
{% endif %}

them through the features and benefits o T et S B
they Wi]_]_ receive . Thanks for signing up to my encouraging clicks waiting list.

I will notify you as soon as the course is available again. Last Chance for Instant Access

(O 1day Y

(Y 1 day

I know it seems a little strange that I only open the course

I'm Always Here to Help
a couple of times a year. However, it's the approach that

2days

works best for me as [ explain here.

Add Email
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Progress
updates

Periodically follow up with progress
updates to ensure they don't forget about
the application and to reassure them that

development is progressing.

O ConvertKit Features v Use cases v Resources v Pricing Sign up free

y
m E

SEND BEAUTIFUL
EMAILS

GROW YOUR
AUDIENCE

Sustainable growth tools
for creators

ConvertKit helps 600k+ creators like you work smarter - not harder -
with email, automation, and monetization tools that work together
to drive continuous growth.

Get started free

14-day free trial. No card required. Free migration service. 2\3
&, =1 =)
-"’" AUTOMATE YOUR
EARN AN MARKETING

INCOME
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RUN A TEST CAMPAIGN / NURTURE YOUR AUDIENCE

*

Simplify decisionmaRing with PollUnit

Your Poll Maker for creating online

votings, surveys and contests

@ Create free polls and surveys without registration. Prioritize ideas, distribute tasRs, rate
S u e S t l O n S pictures, organize photo contests, create bring lists and find the best date - all with one tool!
Create PollUnit Tour

Create a place where users can submit
ideas about what they want to see in the
application.

@ Votings i= Tables ® Collect ideas

Votings on dates, free text, Tables and lists for collecting Discuss ideas, manage feature
pictures and files. information and ideas. requests and vote.

@ Surveys @ Photo contests Pairwise

Easily configure forms and with gallery, voting and photo Comparison
questionnaires. uploader for your participants. Compare text and image pairs

and establish relative ranRkings.

—



RUN A TEST CAMPAIGN / NURTURE YOUR AUDIENCE

Early Access

Offer early access for free to those on

your mailing list to encourage
engagement and build interest.



Conclusion

1. Define success

2. Set your price
3. Build your landing page
4.Drive traffic

5.Nurture your audience



& Market Research

Give Your Big
Idea a Chance:
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[ genuinely want to help, so email me
anytime to paul@boagworld.com.
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