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Team charter exercise

Aligning on a team charter
For this exercise, think of your current team or a team you have worked on and fill out the

following questions. You can leverage bullet points to start, and eventually, you want to
be able to answer each question with one or two clear, concise sentences.

Who are our customers?

answer

What do we own, or what are we responsible for?

answer

What don’t we do?

answer

Why does our team exist?

answer

How do we operate?

answer

How are we successful as a team?

answer




